Northamptonshire Safeguarding Children Board
Annual Report 20147

m Northamptonshire
Safeguarding Children Board




Table of Contents

FOreWord frOM the CRAIL....... ..ot e e e ettt ettt e e ettt ee bbb e e e e e e e e e e e eesba e e e eeeeeeennnnnnnns 3
Chapter One Local Background and CONIEXL.........ccuuuiiiiiiieiiiieeiiii e e e e e e et s eeeseeeaa e e eesneeeesnneessnnnsesnneeeesnneeeees &
(@ =T o1 (=T g IV €011 1 = g o = PP 15
Chapter Three QUAIILY ASSUIBINCE..........uuu ittt et ettt e et e e et e e et ae e et e e e et e e e ettt e e eata e eeaeeeesaneeeesaeeeesneeennnnns 24
Chapter Four When a Child DIeS iN the COUNLY.........iiiii e e e e ee e e e et e e e et e e e et e e ea e eeeaaaeeees 26
Chapter Five Learning and DeVEIOPMENL . ........ciiii e e e e e e e et e e e et e e e et e e e et e e e aan e e e asneeeesneeeennns 28
Chapter Six Vulnerable CRIAIEN........... et e e et e e e et e e ea s e e eaa e e e eaan s eeeannaeeennnaeeen 30
Chapter SEVER SEIOUS CASE REVIEBWS. .......uuuiiiiiiiiiie ettt e et e e e eea e e e e eata e e e e eesaa e e e aaan e eaeeasnnaeeeenssnneens 35
Appendix One Board Membership and Attendance iN 202K ..........couuuiiiiiiiiiii e e 39

AppendiXx TWO- FINANCIAI ATTANGEMIEIS .........oiieiitie ettt eeete et eeta e e eeata e eeata e e e eeataa e e aeeasaan s aaetbsnaaeeeessnnnaeaaeenes 41




Foreword from the Chair

It is my great pleasure to welcome you to thelBa 7 Annual Report of the As we move forward into 203¥8 anumber of area®f concern remain
Northamptonshire Safeguarding ChildrBoard (NSOB priorities for the Board:

This reportgives you an overview of the workfdhe NSCB over what has 1 The very high, and increasing numbers of Looked after Children;

been an incrediblpusy and challenging yean my last report | highlighted  The timeliness of Single Assessments

a number of priorities for the financial year, inc|uding 9 The rise in the number of children on second, or subsequent Child

Protection Plans;

Reducing the number ofeferrals into Tier Four, by increasing the take
up of Early Help

The need improve the identification and safeguarding of privately
fostered children; and

Challenging the issue of patctattendance and timeliness of reports
at Child Protection Confereas.

1 Developing a professional undésding of Neglect, including
promotion of the Neglect Toolkit

1 Continuing to promote awareness of Child Sexualdigtion (CSE)
and Female Genital Mutilation (FGM)

9 Developing a better understanding of homelessness for families and
16-17 year olds

9 Raising awareness of Private Fostering

1 Improving information sharing mechanisms across the partnership, A key role for the Board in this next period of timvél be to work with all
particularly in relation to Child Protection Conferencasd partners towards reversing and correcting these trends, in order to ensure

1 Continuing engagement work with children and young people across that we can be confident that children and young people are safeguarded
the county. My thanks go to all thosivolved in the
work of the Board during the year to help

As this repat shows, a great deal of hard work has gone into the progress make the achievements possible.

achieved with a number of these prioritidsoweverthere is still a great
deal to be achieved in the forthcoming year.

Since 2014 the Improvement Board played a significant role in driving
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Ifnprov?ment BoAaﬂ ha}s now been cochIuded,. Hovgyits cballenggto _ Keith Makin ) A ) ,
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people continues, and the NSCB and its partners hawalgart to play in
this work, ensuring that the commitment and momentum achieved by
Improvement Board is not lost. 3
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Chapter One Local Background and Context R

Demographics V
The population of Northamptonshirezt2 R | & T H 0 X n H c-yedr &stintat€. Of thisw
figure, 25% were aged between 0 and 19 years.

The county is a mix of urban and rural populations, with areas of affluence and areas of signific
deprivation. 57out of a total of 407areas in Northamptonshire aidentified as beingmong the
most deprived in the country(Index of Multiple Deprivation 2010

January 2017 shawngthat 74.5% of children in the state school systeradefined as white British,
with a further 9.3% as white neBritish. 4.6% are defined as Asian or Asian British; 4.8% as Black
or Black Britis and 0.3% Chinese. 5.3% of the schools population is defined as of mixed heritage.

- A
Northamptonshire has a predominantly white ethnpopulation with the { OK2 2 f Qa / S\

Children and Young People Education

tKS {OK22fQa /Syadza 27F W youdoNE1,163khilden ank
young people in education in Northamptonshire (in state and independent school
further 232 were listed as missing from education at8#f childrenare electivelyhome
educated (EHE)Whilst parents are within their legal rights to educate their children
home, the Local Authority retains a responsibility to ensure the safety of these childre

Across alSdoolsin the county, including academidbgere were a otal of:

1 1,375childrenandyoungpeoplehavingan EducatiomndHealthCarePlan (EHCPgnd
1 13,993with special needs, including EHCP, statements and Special Educational Ne
(SEN) support.
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9 The child is unlikely to achieve mmintain, or to have the opportunity c
achieving or maintaining, a reasonable standard of health or developr
without the provision for him of services by a local authority.

1 ¢KS OKAfRQa KSIFfGK 2N RSJS parddvrc
further impaired without the provision for him of such services; or

9 The child is disabled.

When a child protection conference identifies that a child or young person
need, a child protection plan is created. This is a working tool that enable
OKAfRQa TFlLYAfE&>X YR LINRPFSaaAz2yl 3
what is requied of them and what they can expect of others.

Children who have a Child Protection Plan are considered to be in nes
protection from either neglect, physical, sexual or emotional abuse,
combination of one or more of these. Lookafier Children are those looked
after by the Local Authority. Only after exploring every possibility of protec
I OKAfR |4 K2YS gAtt (GKS [20Ff !
decision to move a child away from his or her family. Such decisions, v
incredibly difficult, are made when it is in the best interest of the child
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Referrals into Social Care by Agency 2015 || 2016
2016 || 2017
Anonymous 580 700
Domestic Abuse@rotocol 0 41
Education Other (Children's Centre, Nursery|| 419 445
Education Schools 3372 3484
Family Member 840 687
Fire and Rescue 3 11
Friend/neighbour 91 95
Health ServicesA&E 569 577
Health ServicesGP 286 230
Health ServicesHealthVisitor 210 246
Health ServicesOther Primary Health Servicd| 1318 1461
Health ServicesOther Secondary Health
Services 398 549
Housing (Borough Council or Housing
Association) 268 313
LA ServicesOther Local Authority 389 452
LA ServicesNCC 1071 1081
Other 980 720
Other Legal Agency (Court, Immigration,
CAFCASS, Prison) 249 287
Police 4616 3747
Probation 370 348
Selfassessment 146 90
Third Party 127 12=4
Total 16302 || 15688




The MultrAgencySafeguarding Hub Attendanceand Reportingat Child Protection Confereras

The colocated Milti Agency SafeguardingHub (MASH)team consists of 1,821 confeences were undertaken in 204K supported by a large number

| KAt RNByQa {20AFt /I NBZ t2tA0S3T 9 R dgdpatinkr2agendiey Who IpBide Goth wrilté® In8 eibal AnyormbatidrPto ¢ K S
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ensure children and families receive a responsive, proportionate service that 58% of invited agencies. Attendamnat Initial Child Protection Conferences
enhances the safeguarding of children. The MASH partnership is currently in (6699 is always higher thaneRiew Child Protection Conferences (54%). This
discussion with Northamptonshire adsing Districts and Boroughshet averageattendanceis affected by very lowttendancefrom GP2%).

brGA2y It tNRolFGA2Y {SNBAOS | yR 2 QY%\)/ 'AR AY 2NRSNJ G2 SELIYR GKS a! {I
virtual partnership engagement. ork is ongoing with” GP practice colleagues to ensure that vital health

information for both children and parents is available for conference in good
The numberof referrals for 201617 was15,688 which is a reduction of 627 time. NSCB is conscious that it is difficult for GPs to take time out of surgery to
(3.75%) on the previous year. attend conference andis suchrequire that reportsare received. There is en
going dialogue about how surgeries should previllis vital information and

A review of he Early Help MASservice was undertaken in September 2016 _ _ X _
variousoptions are under consideration.

by the Principal Social Worker and Service Manager of the MASH and the
decision was mde to disband the MASH Early Help Team to provide a more Other health colleaguesttend with greater regularity particularly Health
engaging community based service for both professionals and families. Visitors, School Nurses and Midwives. Their involvement, together with
Education partners, is invaluable. School attendance at conference gives a vital

Customer Advisors within the MASH continue to offer a professional advice _ o S L, e A v A oA
understanding of schodl 3S OKAf RNBy Qa at AOSR SELIN

line and take calls from professionals about how talemake Early Help
Assessments. Professionals and families will be signposted to their community Provision of timely reports from all professionadsan area where there is
lead within Early Help. The MASH will alsdlirect referrals thatlo not meet identified need for improvement; at present, this is variable, with only 44% of
the threshold for Tier 4 Services to The Early Help Tédma.Early Help Team requested reports received for conference. This figure rises to 58%vi¢R
will engage with professionals and families to offer advice to ensure that Early Child Protection Conferences Provision of timely reports aids the CRdR &
Help Assessments are initiated and families are supported so that escalation preparation for conference but, more importantly, helps the family to prepare
to Tier 4 is prevented, where possible. for what they will hear at conference. These reports should be shared with
families prior to conference; where this is achieved, the conference is less
threatening to familynembers and conference is likely to be more effective.



Police reporting for conference is varied. Reports to conference are often Early Help
provided with the caveat that reported information cannot be shared. The
view of the @ild Protection Chair servicds that this requires debateas There have been,&23 children supported through Early Help Assessments
proportionate information sharing really allows other agencies the chance to (EHAS) across the county in 26I'E, compared with3,459 in 201516. Most
NAa| Faadaa GKS OKAfRNByQa anadldz G geeyalspayifgbeing iivated; by &hpglsyandgRythapnpiashikgCopngyy | 3 §
involvement. Further work is required to clarify what information should be ~ @uncil (NCQOeams. Where the families have needed support that could not
shared, and in what way, so that professionals and families have knowledge Pe provided by the Team Around the Family, the Early Help Support Service

relevant to protect children, young pebpS | YR (G KS OKA t RNEBha¢eaccgssef| fA¢itongl @53 Synpgit{@3a individuals during the last
will be taken forward by the Executive Support Group, via the quarterly

year through the Access to Support progesThis has included support from
Participation Report Commissioned Services e.g. Action for Children Family Intervention Project
and Medium Intensive Support Serviceullil Systemic Therapy, Domestic
Data recordhg for attendance and reporting for conference has recently been  pp e Support Services, and NCC Early Help and Prevention Team support.
adapted with continued work with partner agencies to ensure that figures for

attendance and reporting to conference improves in terms of accuracy to P ——— \
ensure best outcomes for our children. S —_—




Looked After Children

On the 3% March 2017 thechildren in care population stood at 998, a slight ~ For the year ending March 2017, 8@®6F OKAf RNBYy Qa AYAUAl
increase from 994 on the 3MMarch 2016. Northamptonshire has the fourth ~ were completed in the statutory timeframe (within 28 days of entering care),

highest number of baccompaniedAsylum Seekinghildren in the country compared to 69% the previous yeatthough this remains below the target
and at the end of 201617, 111 (11%)were in this category. 70% &boked 85%. For annual review health assessments, 92% were complbeteime,
After Children live in foster placements apsitively,since the previous year, compared to 88% the previous year, the target being 95%.
the proportion of children placed under a voluntary Section 20 arrangement
has shown a decrease from®dto 27% & | NXBadzZt i 2 F (i K { Number of Looked After Children at expected levels
actions under new judicial guidanceeaning thatNorthamptonshirenow of educational development: 2016 | 2017*
matchesthe most recent figure for England aswhole. At the end of March Foundation Stage 48% 50%
the population of young people classed as care leavers aged d8:0, stood

Key Stage One 42% 42%
at 498.
Under a strengthened governance and accountability framework, five new key | K€Y Stage Two 38% 28%
objectives were created at the start of 2017 in accordance with what young | Key Stage FoGCSE-& in English and Maths) 9.80% | 10%

people themselves have totbe Local Authority is concerning, and in response
to an understanding of areas for performance improvement. These objectives
are driven and scrutinised by the Northamptonshire Corporate Parenting
Board:

*predicted results based on schools termly progress information

Educational performance figures should be treated with some caution due to
the low numbers of chileen involved.

Positively, 25% ofchildren and young people are placed out of the county,
compared with 31% faour statistical neighbours. Thifficiency strategy and

a newblockpurchasing scheme for ndncal authorityfoster @re provision
has increased theability to place young pgae within the county, as well as
improving efficiency andalue for money

Children and young people enjoy good health and wellbeing

Children and young people fulfil theitlucational potentiagl

Children and young people placed out of county are not disadvantaged
Children and young people have positive, meaningful relationsuijls
Care leavers gain employment and are suitably accommodated

= =4 =4 =4 =4

Young people have consistently voiced the importance of consistent, positive
relationships in their lives, and thismainsa key focus. For the ge ending

March 2017, 12% othidren had had three or more placements in the
previous 12 monthswith 66% in the same placement for 2.5 yearsmre. A
LINE2SOG 6AGK G§KS OuvdefwRyNtRis/@ll dvorkowardslh G &  /
helping us achieve the best, permanent home for ourdchit at the ealiest

possible stage. Fotare leavers, 42% were in education, employment or
training at the end of March 2017, comaal with 32% the previous year0%

were in suitable accommodation, a rise from 63% the previous.year

Each objective has a named leafticer who reports on progress to the Board
six times per year, with narrative and quantitative updates. A programme of
thematic audits of services to children in care and care leaveas! by the
Quality Assurance Manages, plannedfor 2017. The Boards sighted on a
number of regular thematic reports, such as the health of children in, aak

the work of the RISE team and has prepared for the introduction of new
legislation (Children and Social Work Act 2017).

9



Designated Officers

SecureSettings and the Use of Restraint

Formerly the Local Area Designated Officers (LADO), the Designated OfficerdDesignated Officers acknowledge that use of restraint within secure settings

(DO) deliver a statutory role on behalf of the Local Authority to oversee and/or
investigate allegations against an adult who is employed or volunteariag
role with children.The BDs provideadvice and guidance to employers and
voluntary organisations, lisswvith the Police and other agenciasd monitor
cases to ensure that they are dealt with quickly, consistently and falithe
threshold for a [@ investigation is that aadult who works with children has:

1 Behaved in a way that has harmed, or may have harmed a child;

9 Possibly committed a criminal offence against or related to a child; or

1 Behaved towards a child or children in a way that indicates a potential
risk of harm.

Referrals to the Designated Officer

Within the timeframe of this Anral Report the D® have experienced an
increase in the level of contact with the service, with an increase of cases
managed at consultation level. Is likely that DOtraining, increaing
practitioner awareness of the@role, and more detailed and accurate record
keeping have been factors in this increa8dotal of 265 referrals wermade

to the DG in 201617. A breakdown of this figure is shown in the graph below

m Adult Health
u Child Health
| KAt RNByQa
Early Years
m Educationc Head
m Educationg Other
Faith Groups
m Ofsted
m Parent
Police
H Rainsbrook STC
m Social Worker
{4 ' YRNBSQA
® Transport
Voluntary Organisation

Sources of Designated Officer Referrad016-17

I 28 LA

adzOK a {4 ! yRNBg QaecuredrairidgGeritré (STQI6es wl Ay
occur in practice Physical intervention, in the majority of caséss been
needed to prevent harm to the young person or those around thand staff

are trained on induction how to manage patients in the least restrictive
approach although this does sometimes mean restraint is used, it is only done
for the shortest tine achievable. Staff are trained to mitigate against the risk
of the use of unauthorised techniques, as this can be dangerous to young
people and could result in injuryConcerns have arisen in respect of use of
unauthorised techniques anthe lack of detailed recording following the
physical interventionmaking it very difficult to adequately investigate
concerns raised by young people in relation to inappropriate use of force
during a restraint.DOshave worked with relevant organisations, along with
partners (e.g. Police /aGth dustice Board) to address these concerns and to
ensure that physical interventions are safe and proportionate.

In relation to Rainsbrook STC, thevere 21 referrals regarding restraint and
22 consultations. As part of Rainsbrdo ST@ improvement journey,
considerable work has been undertaken by the Design&@éiter with the
organisation, includingi-weekly safeguarding meetings to discuss use of
restraint. Investigations of restraint incidents are now routinely brought o th
attention of the DO RainsbroolSTds now managed by MONovo and this
has euvilenced significant improvemeir terms of working in partnership with
statutory agencies; in practice, this has meant increasedacbnvith the DO
through consultationsMTC Novo have also more thoroughly implemented
use of bodyworn cameras and installed advanced CCTV which has meant that
restraint related allegations can now be managed moreaively. The DO
has been included in a meeting of regional DO leads in Lochb/tigs that
contain a secure provision.

10



In relation to St Andrewsthere had not been a consistent approach to
allegation managemen#s such, the D@as built a working relationship with
St. Andrews management and the safeguarding team.

timely response to allegations and investigations in relation to adults working
with children / young peoplePreviously, there had been issues with delays to
internal investigations and outco@s of investigations not being ated with \

the DQ since the instigation of the new referral pathwatyis acknowledged \
that this aspect has improved. l

A new Referra Pathway has been instigated to ensure consistency and a more\ o —

\

There have been 9 referrals regarding restraint during the course of the year. K

There continusto be a numbeof challenges within St Andrews amdearly :‘;\
2017 the Adolescent Unit moved to a new purpose built buildFitgroy \
House,enhancing the overall facilities and opportunities for young people, l‘
including the introduction of CCTV; this will ahe speedy resolution of “

allegations made in respect of care offered to young people resident there. |

LYy CSoNXzENE wnanmtx {0 !YyRNBga sl a (K
documentary. Within this programme, young pdepvith learning difficulties
/disabilities made allegations about the care that was given to them. This
included concerns that ygu3 LIJS2 LX S & S NXpronedpasiiionl A y SR
The DOworked closely with &e Quality Commission (CQUh relation to

these concerns and a representativerh CQC attended a Joint Evaluation
Meeting convened to discuss tleencernsThe DCand Policewill be meeting

withSt.! Y RNB 6 Qa { | TiGdBazrss sFuasyermting t6 tedording and
investigation of concerns about restraimt.y’ | RRA (i Atieyahd sédf&k S WLJ
GSFYQ +d {d ' yRNBSA adaLRNI FyR | ROAA
of difficult and violent behaviour.

KFEyySst
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Youth Offending Service Learning, Skillend Education

The children and young people who are involved with Northamptonshire All School Designated Safeguarding Leads (DSLs) within the county were
Youth Offending Service (YOS) usually have complex needs and requireinvited to two wilight networking sessions in Autumn 2016 anuatiisy 2017,
significant levels of support in the community and in custody. They often organised by Education Inclusion and Partnership Team (EIPT).

present high levels of vulnerability in addition to their risk of causing serious
ham to others.During 201617, there were 204 Court Orders and formal Pre
Court interventions as compared to 225 in 2016 signifying a reduction in
workload. This is due to theontinued increased use of Out of Court outcomes
and the work of the Prevention and Diversion team, whishnow fully

383 attendees from 152 Schoalspported the sessions, which covered topics
including EIPT legislation and process updates, MASH education, MASH Social
Care and Early Help intervention, resources and pathway with questions and
answers at the of presentations to consolidate knowledgesatbprocedures.

s v e YO 1t oo, 0 s LA e s e g e oy oty
with higher levels of risk and need. At the end of 207647% of the caseload P g PS.

2138y (2 .h{ 6SNB Ffaz 2Ly G2 /KAt ﬁm‘sfﬁa Okgé\'_?% { USRuS ! oNK?:%/_SQa}a_ Fd 2N 2

were Looled After Children or had Leaving Care entitlements. Additionally, the 1 O K 2Vkebldyiaiday Bulletin covering the following topics:

YOS supervises Court Orders on behalf of other areas, and they are most often] Community Safety/Safeguarding Educational Resources and provision

Looked After Children. This accounted for an additional 16 orders inPD16 Directory 2017- Interpersonal violence, drugs, alcohol, hate incidents,
disability and antsocial behaviour;

! 2016 [epartment for Education (DfE)W5Sf SGA2Y CNRBRY w
legislation;

1 2016DFRAPYSSLIAY3 / KAt RNBY {FIF¥S Ly 9RdzO!

1 Police advice for parents to safeguard their children from risk of Child
Sexual Exploitation (CSE) which had occurred at organised parties;

1 CSE awarasss and Police led initiative to support schools showing
YIeftSAIKQa [20S {G2NBT | YR

1 Highlight prevalence, risk factors of Female Genital Mutilation (FGM),
health issues law, mandatory reporting, resources for advice and
support

12




Prevent
In July 2015Preventbecame a statutory duty so that specified authorities
GKS SESNDAAS 2F (GKSAN) FdzyOilArzyax

All NSCB partneege expected to ensure appropriate frontline staff, including

tBogeof ity gontrpglops.gnavg & gpRd uRdrsignding of frevenglovees v s g R

prevent people from being drawn intd S NNE2 NRA a4 Y § @ t NB ®§59°H|d qsHreRrgve;trainiy 5 g gagdatory requirement withirheir

CONTEST Counter Terrorism strategy that aingetluce therisk from
Terrorism. There are fowvork streams Brsue Revent, Fotect and Repare

The Local AuthoritiPrevent strategy vision is to achieve:

1 Increased understanding of the riskraflicalisation;

1 Increased awareness of duty and abilityrespond to those at risk of
radicalisation;

1 Fewer adults, children and young people being exposed to radicalised
views;

9 Those at risk of radicalisation are supported; and

1 Improved partnership working to tackle the risk of radicalisation.

TheNorthamptonshire Channel Panel (covering adattd children) is chaired
by a representative from the Local Authority this county, a ChannehRel
has been operating for a number of yeaasd aims to protect vulnerable
people by: identifying individs at risk; assessing the nature and extent of
that risk; and developing the most appropriate support plan for ttiviiduals
concerned. Participation in theChannel process is voluntargafeguarding
Children Servicdsas been working closely with thi®lice, localGovernment
SharedSrviceslegal and Adult Social Care to develop the pathways for

T How to make a referral concerns about adults and children

1 MASH procedures on receipt of refals relating to radicalisatiorflight
risks and terrorist acts involving children

1 Legal requirements to ensure cortecourt procedures are followed;
and

9 Flight risks for families and for lone children

organisation. Theraining can be delivered through a variety of different

means as determined by each partnérg should be a Home Office approved

course. To aid partners in fulfilling this requirement the NSCB has -the e

f SENYAY3 Y2Rdz S W! ysRoEMiEmismyaRdAthe Previerit St |
PNE INI YYSQ I aleataing\dffer available dh#ougls the Virtual
College.

CHANNEL and PREVENT Referrals 2076

7 N
4 adopted into CHANNEL
2 under 18
\ )
7 N
27 discussed in CHANNEL
11 under 18
\_ )
4 N
80 PREVENT referrals
45 under 18
\_ Y.
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Reducing Incidents of Sexual Exploitation Akey aspect of the RISE is the ongoing work to raise awareness of CSE and

The Reducing ricidents of Sexual ExploitatiofRISE Team produce a bi educate the publicand professionals. The team hdslivered sesions to
monthly activity report which is presented to thehiid Sexual Exploitation severa hundred professionalécluding presentations t&ocial Workers as
(CSEAnd Missingub Group. The report islsoshared with other stakeholders ~ Part of the Ofsted improvement plan, trainee Poliogicers, Detectives and
and groups including the Corporate ParentiBgard. The report contai control room staff anaolleaguesvorking within health and education.

sections dedicated to Looked Aftehi@ren and key activitiethat the team

have undertaken in the preding peiod. The RISE team have had a numbesuifcessful prosecutions over the last 12

months and continue to arrest and disrupt offenders. An example of this was
a male fom Kettering, who was handed a fiyear custodial sentence for CSE
offences investigated by the team.

Referrals into the RIS&amin the last twelve months haveailised at about
15 per month andver half of these are accepted by the team.November
2016 the number of young peoplepen to the team peake at a record level Private Fostering
over 6Q resulting in a delay for new cases being allocated to an engagement
worker. To help meet this demanthe Local Authorityagreed to recruit a
additional engagement worker arfiflare now employed within RISE, allowing
cases to be quickly allocated. As auk of increased capacitthe team are
looking at ways they can enhance the counties response to CSE, for example
by gaining a better understanding of gang related activity and CSE.

Sometimes parents may make their own arrangements for theidien to
live away from homeThis may belue tofamily issuespr parents are required
to work abroad, or because they may be temporarily unable to caréhfeir
children due to illnesg\lternatively, childrenmay comeo the UK from abroad
for the purposes of education argfaywith a host familyAny child under the
age of 16 (or under 18 if disabled) cared for by someone that is not a close
family member for more than 28 dayis being pwately fosteredand the Local
Authority must be notified ofhesearrangements. At the end of 20167, the
Local Authority were aware & privately fostered children against I&r the
same periodat the end of March 2016. Thégure remairs lower than

ani A OA LI SR RSaLIAGS / KAf RNByQaraise SNIDA C
awaregness with c.?nools health professionals.and early yé€xettingsof the B
) ) ’ O needsto report%o the Loca?A)Gtﬁ%ruy' hl\g ?énswalfns &)cﬁs of actht or 281% i
acceptance into RISE. Cédtinue toattend the weekly CSE referral meeting

18, with plans for a further campaign t@ise awarenessnsuringthat staff

and support young people who otherwise would be unlikely to receive are aware of the need to report children who are being privatesfered, and
specialist CSE support. Collectively the county is now able to offer CSE suppor{hat the council complies with the statutory visiting requirement for this

to a wider cohort. cohort of children

A significant change in the last 12 months has been the withdrawal i
Young Peopl@ Team (providing specialist suppeorthe voluntary and
communitysector partner from RISE. CAN are no longdpcated within the
team but still maintain a good working relationship. Funding was obtained
from the Office of the Police @nCrime Commissioner to enable CAN to
dzy RSNIF 1S /{9 LNB@SYyiliAz2y 62N] Ay
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Chapter Two Governance

Statutory and Legal Context Executive Support Group

AllLocalAuthoritiesarerequiredto establishaLocal SafeguardirghildrerBoard Comprised of senior representativesem key partners, the Executive Support
(LSCB)n accordance withSection13 of the Children Act 2004. The Local Group (ESG) menonthly during 201617 to oversee and dvie forward the
Safeguarding Children 2 | IREy@iadtions 2006 further sets out the functions of  work of the NSCHRsuiing that the partnership delivesagainstits strategic
LSCBs. Further information in relation to the statutory functions ¢f/ car®eé plans, and tomaintain oversight ofsafeguardingprogress and outcomef®r
foundbyvisitingthe followinglinks: children and young people

A Children Act 2004, Section 13 Child Death Review Sub Group

A Local Safeguarding Children BoaRésyulations, Regulatioh Also known as the Child Death Overview Panel (CEI@RGhild Death Review

Sub Group meetdi-monthly to reviewthe deaths both expected and
unexpectedpf all dildren and young peopleormally resident in the county

Followingthe Ofsted review of NSCB in March 2016, one of the recommendations
was to review the structure of the NSCB and Sub Group. This action was undertaken

in August2016 and resulted in a full review of the structure, including Sub Groups  Child Sexual Exploitation and Missing Children Sub Group
and Sub Group Chairs. See page 37 for further information. The Child Sexual ExploitatiofCSERnd Missing Children Sub Group meets
NSCB Independent Chair monthly to raiseawareness of CSE, and the particular vulnerabilities of children

- A A A , and young people that go missing identify areas of concern within the
¢KS LYRSLIS YRS yidude ofehsehid tre worland strategic county; to develop an effective response to tacgkrpetrators of CSE and to

direction of the ISCBproviding guidance leadership, scrutiny and challenge.

e . IR .ensure that the[e is susppor forvum of CSE and their families. . oA
The Chairlr OGa & Iy IYolaalR2N F2NJ OKAft RNBy Qa zl Y3 O0KNRBdzaK2dzi (GKS
county, promoting and champioing safeguarding as a key priority for partner Communlcatlons Sub Group

agencies and wider stakeholders, and pregideadershipfor Serious Case TheCommunications Sub Group managed a number of key events iR12016
Reviews including the publication of two Serious Case ReVvi{&@&R ) promotion during
NSCB Partners safeguardingveek, and afollowuptothe previau & S| NR&a { I FS { ¢
In accoréince with the Children Act 20G#hd Working Together (2015), the Following the NSCB restructure the grompsdisbanded in March 2017, but
NSCB is a multigency board consisting of partners from a wide variety of key members wilineetto oversee the cardination of SCRs and argpecific
backgrounds including the Local Authority, Distaictl BoroughCouncils, NHS eventsand campaigns.

Nene and Corby Clinical Commissioning Groups, Northamptonshire Healthcare
Foundation Trust Northamptonshire Police, CAFCASS, ProbdiizeNCH
NorthamptonshireSafeguarding Adults Board, Police andn€Commissioner
(PCC) and thedluntary Sector.
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http://www.legislation.gov.uk/ukpga/2004/31/section/13
http://www.legislation.gov.uk/ukpga/2004/31/section/13
http://www.legislation.gov.uk/uksi/2006/90/pdfs/uksi_20060090_en.pdf
http://www.legislation.gov.uk/uksi/2006/90/pdfs/uksi_20060090_en.pdf

Female Genital Mutilation Sub Group

The Female Genital Mutilation (FGM)Sub Group meeight timesduring the

year, four of which werewith the Northamptonshire FGM Community
Association (FGMIA).With the Community Association buildimgomentum,
G§KS {dzo DNRdzZLIQ&a T2 O0dza G KAgdfaécHateNdht& | &
on FGM, and the development of pathways for Health and Social Care
colleagues. Although FGM remains a prioritghe FGM Sub Group was
disbanded in March 2017.

Learning and Development Sub Group

The learning& DevelopmentSub Groupha8 KS Gl ai1 2 7F
training provision, both f£earning and Face to Faewaluating the impact of
training, approving] S@St ™M 3 H WLY(INRRdzB&aid2 y
carrying out theannual NSCB Training Rettorevaluate the trainig provision
provided toand bypartner organisations across the county

Policies ad Procedures Sub Group

The Policies and Procedures Sub Group was originally established to oversee
i KS b {/ sivechlinéPpliciésyaind Procedures Manuialvas ageed that

the maintenancdunction would be coordinatedia the Business Office, and

the group disbanded in August 2016.

Quality Assurance Sub Group

The Quality Assurance Sub Group is responsibleYf &S G Ay 3 GKS
statutory function in monitoring and evaluating the effectiveness of single
agency and mulagency safeguarding processacross the partnership
evidencing the impact of the business plan and NSCB prigatekassessing
the effectiveness of the helpeing provided to children ahfamilies including
Early HelpThey are also responsiblerfan annual programme of Muligency
Case AuditeMACA) and overseimgfindings of Section 11 audits.

Serious Case Review Sub Group
Operating in accordance with ¢hregulations set out in Working Together
2015 the Sub Group reviews any case where

(a) abuse or neglect of g child is known or suspected; and

(8)%@&[ (|) thP CHIW tﬁ:\s qﬁ’e& §r (iifﬂ?e %ﬁ'h' és){)een seriously harmed and
there is cause foconcern as to the way in which the authority, their Board
partners or other relevant persons have worked together to safeguard the
child€

While the most serious cases may be recommended for a Serious Case Review,

2 BS NB SaSdngedf ofhdf ShtioRsinfay af3dbefuth 4 SR dzy RSNJ (KS DN«

GYOUrSatety Db RPN 3 02 daNE §
Originally a Sub Group of the Corporate Parenting Board, the Your Safety Sut
DNR dzLJQa F20dza 2y &l FS3dzl NRalsy By tlHe 8rid (i
of 2016, the NSCB restructure identifi@ number of duplicate work streams,
particularly with the] 2 O £ | tnpriv@neht PlanQand in a bid to reduce
0§KS NBIdZANBYSyYy(d 2y LloNiEbdnd thé@oupTHis¥alSor A
O2AYOARSR gA0K GKS / 2Nl Ndojéces theings y
updated.

~

Z

Youth Engagement

TKS | 2dzy 3 t BaBpudinPlcato dndade with young peopleut by
the end ©f3201616, poor attendance meant achange of direction was
necessaryFundedfrom the Early Help Partnership BoaadProject Officerwas
appointedin March 20180 engage with young people vi&hools and youth
forums. During the course of the yeangagement with a number of Schools,
Shadow Board, Shooting Stars and the Children in Care esisrandertaken
and work wascarried outto support the development of the Young Northants
Website In July 2016the ProjectOfficer closely engaged with number of
young people who participated in the NSCB Annual Conference, which was very
well received by those attendin@he roleceased in March 2017.

16



NSCB Structurdduring2016-17

*1

*1sub Group disbanded August 2016
*2 youth Engagementgst concluded MarcR017
*3 Sub Group disbanded November 2016

*3

*2
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