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Northamptonshire’s Multi Agency Public Protection Arrangements

What is MAPPA?
MAPPA are a set of arrangements to manage the risk posed by the most serious sexual and violent offenders (MAPPA-eligible offenders) under the provisions of sections 325 to 327B of the Criminal Justice Act 2003. (b) They bring together the Police, Probation and Prison Services in England and Wales into what is known as the MAPPA Responsible Authority. (c) A number of other agencies are under a Duty to Co-operate (DTC) with the Responsible Authority. These include Social Services, Health Service, Youth Offending Teams, Jobcentre Plus and Local Housing and Education Authorities. 
The aim of MAPPA is to protect the public, including previous victims of crime, from serious harm by sexual and violent offenders.
It does this by ensuring that all relevant agencies work together effectively to:
· Identify all relevant offenders;
· Complete comprehensive risk assessments that take advantage of co-ordinated information sharing across the agencies;
· Devise, implement and review robust Risk Management Plans;
· Focus the available resources in a way which best protects the public from serious harm.

MAPPA Categories & Levels 
MAPPA-eligible offenders are identified and information about them is shared by the agencies to inform the risk assessments and risk management plans of those managing or supervising them. In most cases that is as far as MAPPA extends, it is determined that active multi-agency management is required. In such cases there will be regular MAPPA meetings attended by relevant agency practitioners.
There are 3 categories of MAPPA-eligible offender:
· Category 1 – Registered Sex Offender 
· Category 2 – Violent Offenders sentenced to imprisonment for 12 months or more.
· Category 3 – Offenders who do not qualify under categories 1 or 2 but who currently pose a Risk of Serious Harm – ‘Other Dangerous Offender’

· Category 4 – Terrorism, Terror connected or Terrorism Risk Offender (managed by the National Security Division MAPPA Unit)
3 Levels
· Level 1 involves ordinary agency management; majority of Northamptonshire’s cases e.g. MAPPA eligible and managed solely by Probation.  
· Level 2 is where the active involvement of more than one agency is required to manage the offender, but the risk management plans do not require the attendance and commitment of resources at a senior level. 
· Level 3 is when senior oversight is required to manage the case and requires significant resource. These are the critical few cases including High Profile and Critical Public Protection Cases (CPPC). 
Confidentiality & Equality/Diversity 
· Partners attended MAPPA Meetings must ensure they have read and are in agreement with attached MAPPA E Statement in relation to Equality & Diversity and the Confidentiality Statement. 
· Partners must not share minutes, or anything discussed from the MAPPA meeting with third parties and must ensure that all information relating to MAPPA is stored securely. 
· Partners attending MAPPA must ensure they voice issues raised around Diversity and Equality within MAPPA Nominals and relating subjects, to ensure MAPPA are in line with the Equality Act 2010. 

Information Sharing 
As per Northamptonshire’s Strategic Management Board (SMB), NCT and other agencies have a duty to share information relating to MAPPA nominals and those at risk from them. Information sharing within MAPPA should be necessary and appropriate. For MAPPA agencies, this means ensuring that information about the data subject is relevant to assessing and managing risk and that no more information is shared than is needed to manage that risk.
MAPPA is not an information sharing forum only and the expectation is that agencies should continue to work alongside each other prior to the initial meeting and between review meetings. Failing to do this can lead to communication breakdown outside of MAPPA and poor Business as Usual case management. 



Voice of the Child 
The voice of every child must be captured within every MAPPA meeting by the panel, this includes child perpetrators who are current to Youth Offending Service, child victims of crime including violent, emotional, and sexual harm and potential child victims. The Risk Management Plan must consider these risks and have appropriate actions and contingencies in place to protect children. NCT and other agencies should ensure appropriate assessments are completed and resources are engaged to reduce any potential of risk of harm to children. 

Linked Documents 
 
mappa.justice.gov.uk

If you are have a MAPPA related query, please email:

MAPPA - mappa@northants.police.uk
MOSOVO (Management of Violent and Sexual Offenders) - mosovo@northants.pnn.police.uk 
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