
Appendix 2 

 

The Process 
 

 
 

 

Agency Identifies 

Risk / Vulnerability  

 

Risk manage within normal 
agency procedures 

Convene multi-agency meeting to 
complete risk assessment 

Agency Identifies 
Risk / Vulnerability  

 

If score – low/medium 

If risk reduces to medium/low, 
young person removed from ARM. 

Return to agency level 
management 

 

 

If score – high / very high 

Manager nominates to ARM 
Meeting 

 

ARM Meeting helps Agencies and 
Family to set out multi agency 

support plan (CIN) 

Review assessment via CIN process 
and plan on a 4 weekly basis 

 
If risk remains high/very high 
young persons name remains 

subject to ARM  and CIN 


