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[bookmark: _GoBack]THE IMPACT OF MULTI-AGENCY TRAINING
MAKING A DIFFERENCE IN PRACTICE

In order to evaluate the effectiveness of multi-agency training delivered by the NSCB, a variety of methods are employed to achieve four goals:
· Ensure the learning outcomes for each course are being met;
· Enable continual evaluation by NSCB Learning and Development Sub Group to ensure courses are meeting the needs of staff; 
· Inform the planning of future training;
· Ensure that messages from training are being embedded in practice.

The NSCB Learning and Development Strategy has been revised in 2015 in consultation with the Learning and Development Sub Group  which meets quarterly to review courses and ensure they are both responsive to training need and are sufficient to meet demand as a result of the Training Needs Analysis conducted in 2015. 

Methods of Evaluation

eLearning

Upon completion of an eLearning module learners are asked to complete an evaluation form asking a range of questions about course content and learning objectives to questions on the use of eLearning and how easy the system was to use (see appendix 1). A summary of these evaluations are presented to the Learning and Development Sub Group on a quarterly basis through a report compiled by the Virtual College. The Business Office will also monitor evaluations on a regular basis identifying any trends or feedback to enable improvements in the training offer available to be made.

3 months after completion learners are sent an impact survey (see appendix 2) via e-mail to assess how learners have used the knowledge gained from completing the course in practice. The response rate for this survey will be monitored by the Business Office and also reported through the Virtual College quarterly report.

Face to Face Training Courses, Conferences and Learning Events

All courses advertise the learning outcomes expected from participants by the end of the course via survey monkey (see appendix 3 for template evaluation form). As recommended in the DCSF Research Report ‘Outcomes of Interagency Training to Safeguarding Children: Final Report, evaluation forms used by the NSCB on half or full day courses remind attendees of the learning outcomes and  they are asked to grade how far the individual learning outcomes have been met, with space for comments. This information helps to make adjustments to courses if a common theme emerges as to why learning outcomes haven’t been met.

On all courses, participants are asked to detail 3 main actions they will complete as a result of the course, identifying proposed changes to practice as a result of the training. This will the inform phone interviews with staff contacted three months later to see how successfully their actions have been implemented – and if not, why not. This helps to  identify what factors influence the embedding of messages into practice, as well as identifying barriers to this (some of which is due to staff turnover or reorganisation – but even this is informative and any barriers challenge the Safeguarding Board to try to mitigate against this). To support the embedding of training into practice, a Briefing for Managers on Training Transfer has be written  

Course evaluations are used on an on-going basis to inform changes to existing courses and the development of new training and learning opportunities.

In order to enable the NSCB to evaluate the effectiveness of training a rolling programme of quarterly evaluations has been developed that will include an electronic survey to all participants as well as a selection of telephone interviews with participants and managers to help evaluate how learning has been adopted into practice. Below is the table of courses to be evaluated over the next 2 years. The results of these evaluations will be made available on the NSCB website.

	Date
	Training Course, Conference or Learning Event

	September 2015
	CSE Conference and CSE Thematic Workshops

	December 2015
	Thresholds & Pathways and Early Assessments Training Course

	March 2016
	Neglect Training Course

	June 2016
	Learning from Serious Case Reviews Course and SCR Learning Events

	September 2016
	2 Day Schools Protective Behaviours and CSE Training Course 

	December 2016
	Domestic Abuse / DVRIM Training Course

	March 2017
	Working Together Course


*The above table is subject to change

In addition to the above at all face to face training courses are evaluated by the trainer to help identify further improvements that could be made to courses to ensure learners receive the best possible learning opportunities that reflect the needs of the workforce and feedback given during training the trainer’s evaluation for can be found as appendix 5.

E Bulletins and Briefings
The NSCB will analyse the reach and use of E Bulletins and Briefings through the use of Google analysis to monitor the number of hits an article has on the website, links to training clicked and interaction on social media with tweets made by the NSCB regarding training. This information will be presented to the Learning and Development Sub Group to evaluate the effectiveness of this form of learning and inform future briefings. This will include monitoring the use of policy’s, procedures toolkits and assessment tools as a result of e bulletins or briefing delivered by the NSCB.

Other Evaluation Methods

The NSCB will also continue to use existing processes such as Section 11 audits to assess the impact of training and other workforce development methods.  The NSCB is committed to ensuring that feedback on the results of training evaluation is shared with partners in a way that will contribute to the improvement of workforce learning & development and local practice.








Appendix 1

eLearning Evaluation Questions

1. Why did you complete this module?

2. Overall, how satisfied were you that the course gave you the information that you needed to know?

3. How easy was it to access the system and navigate through the module content?

4. What is the most important thing you have learned from this course?

5. Is there anything you particularly liked about the system or the module itself?

6. How will you use the information from this course in your day to day work?

7. How would you describe your level of computer skills?

8. If you used the system's Help and Support to contact Virtual College either via email or telephone, please rate your experience.

9. Have you ever used a computer based training package before?

10. Would you recommend this course to other people?

11. If you had any problems accessing the course could you please tell us what happened?

12. Where did you do your training?

13. Is there anything else you would like to tell us?




















Appendix 2

3 Month Post eLearning Course Evaluation Questions

1) In the 3 months since completing your course, what have you started doing in your work to safeguard children and young people?

2) In the 3 months since completing your course, what have you changed in your working practice to ensure children and young people are safe?

3) How do you evidence the impact your working practice changes have had for children and young people?

4) Having put your learning into practice, please reassess your knowledge. Use the scale 1 to 5 where 1 is low and 5 is high

5) Having put your learning into practice, please reassess your skills. Use the scale 1 to 5 where 1 is low and 5 is high

6) Having put your learning into practice, please reassess your confidence. Use the scale 1 to 5 where 1 is low and 5 is high

7) Participation in this e-learning course has supported me to make measurable improvements to my work practice. Strongly Agree, Agree, neither agree nor disagree, disagree, Strongly disagree.

8) Please comment on the reasons for your answer regarding the e-learning and improvements to your work practice.























Appendix 3

Face to face Course Evaluation Template
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Appendix 4

Trainers Evaluation Form
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4. Over the next three months, what are the 3 main actions which need to be taken by
you or your organisation to embed the learning into practice as a result of this
training?

L

2,

3.

5. Are there things that you have NOT learned or understood in this training that you
needed to and/or expected to learn?

v [] 0

If yes, please specify what you still need to explore and how you think you can gain
this information or understanding.

‘Which items?

‘What can you do about this?
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6. To what extent was the training effective in terms of the following:

Poor Fair Good Excellent
1 2 3 4
The level the training was pitched at
The balance between taught elements and
activities
The knowledge of the facilitator(s) |
The materials and handouts available [
How would you rate the following practical arrangements for this event?
Poor Fair Good Excellent
1 2 3 4

Booking administration and pre-course
information

The location of the venue and access

The facilities at the venue
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Please note any further comments you wish to make about the training.

We hope you have found today’s event useful and enjoyable.
Thank You
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2. Which part/s went well and why?

3. If you ran the course again, what (if anything) could be improved?
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4. How did participants respond to materials and exercises?

5. Please describe any particular concerns or complaints raised regarding any
aspect of this training
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6. Please describe any policy, procedural or workforce issues that arose that
need to be followed up outside the training

7. Please comment on the following:

Booking and
administration

The venue, access
and training
environment
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The information you provide will help us improve the training we provide. Please complete
question 1based on how you felt before attending the training and the remaining questions
afier the event, ticking each question or commenting as appropriate.

Many thanks
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1. On a scale of 1 to 4, how confident did you feel
understanding of the following:

about your knowledge and

Not at all
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Please complete the rest of the form at the end of the training.

2. On a scale of 1 to 4, how confident do you now feel about your knowledge and

understanding of the following:
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3. How relevant was this training to your role?

Not at all relevant A few aspects

Most aspects All aspects relevant
1 2

3 4
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